
INDUSTRY 
Engineering 

DEPARTMENT 
Company Wide

EMPLOYEE SIZE 
50-200

TEAM LEADER 
Ravindra Ambegaonkar
(Marketing Manager)

RESULTS ACHIEVED

100.00%0.00%

Projects Completed 
on Time

97.24%

“The most important outcome 
from Easy Projects is happier 
resources. We can measure and 
award quality of the work 
which helps teams stay 
motivated as they feel their 
efforts are recognized and 
appreciated.” 

— Ravindra Ambegaonkar, 
Marketing Manager

THE RESULTS: 
— Over 600 weekly tasks 
created;
— Doubled revenue since 
adopting Easy Projects;
— One of the only MEP 
engineering firms where 
customers can check 
progress on projects 
(Guest Portal).

THE EASY PROJECTS RECIPE FOR SUCCESS

CUSTOM FORMSTIME TRACKINGBUSINESS INTELLIGENCE MOBILE APP

CUSTOMER SUCCESS STORY

NEW YORK ENGINEERS DOUBLES REVENUE BY 
SWITCHING TO EASY PROJECTS

Tasks Completed 
on Budget

93%
100.00%0.00%

New York Engineers operates nationwide and internationally offering mechanical, electrical, 
plumbing (MEP) engineering services along with sprinkler- fire protection engineering, building 
commissioning and assessment services.

PREVIOUS PROJECT MANAGEMENT TOOLS:
- MeisterTask

THE CHALLENGE: 
“We had no record of the time taken by engineers to complete projects and we could not update 
clients on the project progress. Excel and email conversations became too complicated in 
scenarios where engineers were working on projects with different rules or regulations than [the 
norm] i.e. buildings 100 ft or higher.”

PLAN OF ACTION:
“When the UI of the PM tool we were using become too complicated and we could not assign 
and check company wide tasks, we realized that our engineers were spending more time working 
with the tool than focusing on their actual work.

So, our team spent one month researching and demoing various PM platforms. In the end it  
was the easy mobile application, the custom forms feature, excellent support, and the simple 
yet comprehensive interface that made Easy Projects our ideal PM Software.”

OUTCOME:
“With Easy Projects, we have achieved more than we even imagined. It helped us to achieve 
99.9% on time-on quality project results and saved hundreds of man-hours spent on a rework 
of floor plans and MEP designs. The role administration option helps managers to assign and 
check workload on engineers whereas principals can focus on more important tasks, which is 
helping us to form a second line of leaders.”

100.00%0.00%

Rate of Adoption 
in 4 weeks

100%
100.00%0.00%

Activities Completed 
on Schedule

95.24%




