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Introduction

Financial forecasting serves as the navigational compass that steers 

professional services firms towards their fiscal destinations. It is a 

methodical, forward-looking process, involving the analysis and 

interpretation of historical and current data to predict future financial 

outcomes. In essence, it operates as a predictive model, translating 

intricate data patterns into coherent predictions for revenue, 

expenses, and net income. By employing a variety of quantitative and 

qualitative techniques, financial forecasting aids in generating reliable 

predictions, thereby offering a robust foundation for informed 

decision-making.

In the professional services sector, the importance of accurate 

financial forecasting cannot be overstated. This sector 

characteristically operates on thin margins and is vulnerable to swift 

changes in resource requirements and project timelines. Hence, a 

cogent financial forecast enables these firms to optimally manage 

resources, control costs, and ensure profitability. Moreover, it assists 

in identifying potential opportunities and threats, enabling firms to 

proactively strategize and maintain a competitive edge in their 

respective markets. Consequently, it is a cornerstone for strategic 

planning, business growth, and long-term sustainability. The integral 

role of financial forecasting within professional services firms 

underlines the necessity for adept tools that can streamline and refine 

this complex process.
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What is Financial Forecasting

Why is Financial Forecasting Important for Professional 
Services Firms
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The Strategic Role 

of Financial Forecasting in 

Professional Services Firms



Astute financial forecasting serves as a linchpin for achieving financial 

stability and promoting business growth within professional services 

firms. These organizations operate in a unique sphere where 

manpower is the key asset, and as such, the efficient allocation of 

human resources and effective project management become critical 

determinants of financial health. Accurate forecasting helps in 

achieving operational efficiency by predicting future revenue streams 

and corresponding costs, thereby enabling the firm to balance its 

financial obligations and ensure sustained profitability. Furthermore, it 

provides an indication of potential growth trajectories, equipping 

decision-makers with insights to plan expansions, invest in new 

projects, or enter new markets, thereby fostering business growth.

The ever-changing dynamics of the professional services market, 

coupled with global uncertainties, pose significant challenges for 

service delivery firms. Business uncertainty could originate from a 

multitude of sources - fluctuating client demand, evolving market 

trends, regulatory changes, or even macroeconomic shifts. Financial 

forecasting serves as a strategic tool to navigate these uncertainties. 

By integrating various possible scenarios and their potential impacts 

on business operations, forecasting helps firms prepare for 

uncertainties and react with agility. It reduces the element of surprise 

and allows firms to create contingency plans, thereby ensuring 

business continuity in the face of unforeseen circumstances.

The Strategic Role of Financial 
Forecasting in Professional 
Services Firms
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Strategic decision-making forms the backbone of any successful 

organization, and it is here that financial forecasting proves invaluable. 

It provides a quantitative basis for strategy formulation, providing 

projections for revenues, expenses, and profitability. These insights 

enable leaders to make informed decisions regarding resource 

allocation, project prioritization, pricing strategies, and more. 

Moreover, financial forecasts serve as performance benchmarks, 

allowing firms to track their progress against strategic goals and make 

course corrections if required. Thus, financial forecasting is not merely 

a financial tool; it is an essential instrument that empowers strategic 

decision-making, ultimately contributing to the firm's long-term 

success.
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Financial Forecasting 
Challenges in Professional 

Services Firms



Effective resource utilization is a recurring challenge for professional 

services firms, with significant implications for financial forecasting. 

These firms' primary resources are their professionals, whose 

availability and productivity directly influence the firms' revenues and 

costs. Foreseeing resource demand is complex due to various factors 

such as project uncertainties, employee turnover, and skill set 

variability. Additionally, under or overutilization can have drastic 

consequences, from decreased profitability to employee burnout. 

Consequently, resource utilization forecasting becomes a delicate 

balancing act that can significantly affect a firm's financial health.

Project management and timing pose another set of challenges for 

financial forecasting. Projects in professional services firms are often 

unique, complex, and run on tight schedules. Accurately predicting 

project timelines and costs can be a formidable task, especially when 

unforeseen changes or delays occur. Consequently, deviations from 

original estimates can impact the overall financial forecast, potentially 

leading to discrepancies between forecasted and actual results. It 

underscores the importance of robust project management tools 

capable of integrating these complex dynamics into accurate financial 

forecasting models.

In the world of professional services, predicting client demand can 

Financial Forecasting Challenges 
in Professional Services Firms
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often be a complex endeavor. Clients' needs can change rapidly and 

without notice, influenced by various factors such as market 

conditions, technological advancements, and even geopolitical 

events. Accurately forecasting client demand is crucial to align service 

offerings with market needs, optimally allocate resources, and 

maintain a steady revenue stream. However, the volatile and 

sometimes unpredictable nature of client demand presents a 

significant challenge to financial forecasting. Addressing this 

challenge necessitates sophisticated forecasting tools that can 

capture and analyze nuanced market trends and client behaviors, 

thereby enabling more accurate demand prediction.
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Overcoming Financial 
Forecasting Challenges: 

The Role of Professional 

Services Automation 
Software



An effective method to surmount financial forecasting challenges lies 
in automating the project intake process through professional services 
automation (PSA) software. The initial stages of a project - the intake, 
estimation, and quoting processes - are critical in establishing the 
financial framework for the entire project lifecycle. Manual 
management of these tasks can be labor-intensive, error-prone, and 
lead to inaccuracies in financial forecasting.


By integrating PSA software with a customer relationship 
management (CRM) system, firms can greatly streamline and enhance 
the accuracy of these processes. Such integration allows firms to 
automatically pull relevant client information from the CRM, thereby 
reducing data entry errors and saving valuable time. It further enables 
quick generation of accurate project estimates and quotes, which 
form the baseline for financial forecasting.


Moreover, an integrated PSA-CRM solution facilitates seamless 
communication between sales and project teams. This ensures that 
the project estimates align with the sales quotes, leading to improved 
client satisfaction, operational efficiency, and ultimately, more 
accurate financial forecasting. Thus, automating the project intake 
process through PSA-CRM integration emerges as a vital strategy for 
effective financial management in professional services firms.


Overcoming Financial Forecasting 
Challenges: The Role 

of Professional Services 
Automation Software
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Automating Project Intake Process
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Professional services automation (PSA) software with real-time 
monitoring and reporting capabilities, particularly those with built-in 
business intelligence (BI) functionalities, offers unparalleled value for 
professional services firms. Such software provides real-time visibility 
into key operational and financial parameters, allowing managers to 
make proactive decisions based on live data.


BI capabilities enable the software to aggregate, analyze, and present 
data in a comprehensive and easy-to-understand manner. Managers 
can track key metrics such as project progress, resource allocation, 
profitability, and more. Furthermore, BI tools can generate customized 
reports, providing insights tailored to the specific needs of different 
stakeholders.


Additionally, PSA software with BI can uncover trends and patterns in 
the data that might not be immediately apparent, offering predictive 
insights that can inform strategic planning. For instance, by analyzing 
patterns in project timelines, resource utilization, and client demands, 
BI tools can help anticipate potential issues or opportunities, 
improving the accuracy of financial forecasts.

Resource scenario planning, enabled by professional services 
automation (PSA) software, emerges as a critical solution to the 
challenges inherent in resource management and financial forecasting 
within professional services firms. This approach allows firms to 
model and assess various scenarios related to resource allocation and 
utilization, thereby anticipating potential challenges and devising 
suitable strategies.


PSA software offers sophisticated tools that facilitate the construction 
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of multiple resource scenarios, each representing a different set of 

conditions. For instance, one scenario could explore the implications 

of a sudden increase in project demand, requiring rapid scaling of 

resources. Another could consider the impact of potential employee 

turnover, necessitating adjustments in resource planning.


Such resource scenario planning offers several benefits. Firstly, it 

equips firms with a proactive approach to manage their most valuable 

asset: their professionals. By modeling different scenarios, they can 

ensure efficient resource allocation, avoiding both under and 

overutilization.


Secondly, it enhances financial forecasting accuracy. Since labor 

costs often constitute a significant portion of expenses in professional 

services firms, accurate resource planning directly contributes to 

precise financial predictions.


Lastly, resource scenario planning fosters business agility. With a 

thorough understanding of potential resource-related challenges and 

their financial implications, firms can quickly adapt to changing 

conditions and ensure business continuity.


In essence, resource scenario planning, facilitated by PSA software, 

serves as a valuable strategic tool for professional services firms, 

empowering them to manage their resources effectively and refine 

their financial forecasts.
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Case Study: How Variass 
Improved its Financial 

Forecasting and Increase 
Team’s Productivity by 10%



Variass is an experienced high-tech EMS (Electronics Manufacturing 
Services) and system supplier specializing in various electronic and 
mechatronic systems and products. The development team creates 
products or systems from the first ideas but also supports customers 
with developing and industrializing products. Variass, therefore, 
manages every process in the lifecycle, from development and 
logistics to production and life support. The company is located in two 
sites, and the activities are divided into four businesses. Each has 
different specializations and complements one another. The Variass 
team is proud of its individual approach to the complex technical 
requests from its customers.

Case Study: How Variass 
Improved its Financial Forecasting 
and Increase Team’s Productivity 
by 10%
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Background

Variass utilized different solutions for all of the company’s key 
processes. Excel spreadsheets were used for project 
management, while financial progress was managed through an 
in-house ERP system.


These tools didn’t offer a convenient way for team members to 
track and log their time spent. It took no less than an hour for a 
single team member to log their time, so specialists wasted their 
valuable time on time reporting instead of their responsibilities. 
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When Variass felt the need for a more user-friendly and advanced tool 
for tracking projects and time, the manager selected a long list of 10 
project management and PSA systems. Birdview PSA (formerly Easy 
Projects) ended up being the only solution to meet all of the 
company’s key needs. 


With the implementation of Birdview PSA, Variass was able to resolve 
all major challenges that were impeding its growth.
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Solution and Results

Besides, managers didn’t have visibility into their team’s 
workload, making it harder to plan for future projects and tasks.  
As a result, it was hard to get an overview of the projects’ 
health, which slowed down the company’s future growth.

 Time Tracking: Birdview’s convenient time tracking solutions 
helped to reduce time spent on actual time logging, thus 
freeing up engineers' time for their key responsibilities and 
other more important and result-oriented tasks

 Resource Scenario Planning: With Birdview's advanced 
resource management functionality, the Variass team was 
now able to improve its resource booking efficiency by taking 
into account the team's current workload

 Client Engagement: Thanks to a free client portal, the 
company’s customers were now able to see the project 
progress, leave feedback and, in general, participate in the 
entire project development process.
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 Financial Forecasting: Simplified real-time reporting has 

helped the company better understand their projects’ health 

and better forecast the financial side of their business. 

Variass was also able to demonstrate the progress of their 

work to their clients more clearly.

With the adoption of Birdview PSA, the speed of the project delivery 

and the team’s efficiency increased significantly. First, engineers need 

60% less time spent on tracking working hours. Secondly, time, 

resource, and project tracking has become convenient for employees. 

Finally, the company gained full visibility and transparency into its 

processes and operations and provided its customers with detailed 

reports and accurate project updates in real-time. All that has helped 

increase overall team productivity by 10%.
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Strategic Approach to 
Financial Forecasting: 


Key Takeaways



A comprehensive appreciation of the importance of financial 
forecasting forms the basis for successful financial management 
within professional services firms. Such firms operate in a complex 
environment where accurate financial forecasting acts as a linchpin 
for operational efficiency, business growth, and strategic decision-
making. Financial forecasting offers a predictive lens, transforming 
intricate data patterns into insights that drive informed decision-
making and promote business resilience. Recognizing the strategic 
role of financial forecasting is therefore fundamental to navigating the 
unique challenges faced by professional services firms.

Financial forecasting in professional services firms is subject to 
several challenges. These include managing resource utilization 
effectively, accounting for project uncertainties, and accurately 
predicting client demand. Each of these challenges can introduce 
variances into financial forecasts, affecting their reliability. Therefore, 
identifying these potential obstacles and developing strategies to 
overcome them forms a crucial step towards enhancing the accuracy 
of financial forecasting.

Professional services automation (PSA) software emerges as a 
powerful tool to surmount the challenges associated with financial 
forecasting. From automating the project intake process to offering

Strategic Approach to Financial 
Forecasting: Key Takeaways
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real-time monitoring and reporting, and facilitating resource scenario 

planning, PSA software brings efficiency and accuracy to financial 

forecasting. By integrating key functions such as project 

management, resource allocation, and client relationship 

management, PSA software empowers firms to manage their 

operations seamlessly and refine their financial forecasts.

Examining successful case studies can provide valuable insights into 

the practical application of financial forecasting strategies and the 

effective use of PSA software. These real-world examples illustrate 

how professional services firms have harnessed forecasting 

techniques and technological solutions to navigate their unique 

challenges and achieve their financial goals. Learning from these 

cases offers an opportunity to glean practical insights, adapt best 

practices, and ultimately enhance the effectiveness of financial 

forecasting within your organization.
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The Future of Financial 
Forecasting in Professional 

Services Firms



In a rapidly changing business landscape, the relevance of financial 
forecasting for professional services firms is expected to grow rather 
than diminish. As firms confront increasingly complex project 
requirements, volatile client demands, and global uncertainties, the 
need for predictive financial insights becomes more pronounced. 
Financial forecasting will continue to play an essential role in 
maintaining financial stability, driving growth, and supporting strategic 
decision-making. It serves as a guiding light, providing directional 
cues that help navigate the intricacies of the professional services 
industry. The firms that master the art of financial forecasting will 
undoubtedly hold a strategic advantage, poised for sustainable 
success in the challenging environment ahead.

Parallel to the continued relevance of financial forecasting, 
technology's role is set to evolve and deepen. Professional services 
automation software will likely incorporate more sophisticated 
features, driven by advancements in artificial intelligence (AI), 
machine learning, and data analytics. As the volume of available data 
continues to expand, the ability to sift through it and extract valuable 
insights quickly will become even more crucial. Consequently, PSA 
software with enhanced business intelligence capabilities will be key 
to harnessing the full potential of this data.

The Future of Financial 
Forecasting in Professional 
Services Firms
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The future development of AI capabilities within PSA software has the 

potential to revolutionize financial forecasting in several ways. Here 

are a few examples of how this might happen:
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 Predictive Analytics: AI can process vast amounts of data to 

identify patterns and trends that human analysts might 

overlook. By applying these insights to financial forecasting, 

PSA software could predict future financial outcomes with a 

high degree of accuracy. For instance, by analyzing historical 

project data, AI could forecast project completion times, 

allowing for more precise budgeting and resource allocation

 Resource Optimization: AI can also assist in optimizing 

resource allocation. By analyzing variables such as employee 

skills, project requirements, and availability, AI could suggest 

the optimal assignment of resources for each project. This 

can lead to improved efficiency and profitability, which in turn 

influences financial forecasts. Some tools, like Birdview PSA, 

already provide similar capabilities

 Natural Language Processing (NLP): NLP, a subset of AI, 

can analyze text data from various sources, such as emails or 

project reports. This can reveal insights into project status or 

potential risks, contributing valuable information to financial 

forecasts. For example, NLP could identify communication 

patterns that indicate a potential project delay, prompting an 

adjustment in the forecast

 Machine Learning: Machine learning, another subset of AI, 

involves systems learning from data, identifying patterns, and 

making decisions with minimal human intervention.
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 Risk Assessment: AI can also help in assessing and 

quantifying risk. By analyzing various risk factors such as 

client stability, team dynamics and project complexity, AI can 

provide a more nuanced understanding of potential financial 

risks. This would allow firms to create more robust and risk-

adjusted financial forecasts.

In financial forecasting, machine learning algorithms could 

continuously refine their forecasts based on new data, 

improving the forecast's accuracy over time.

As firms increasingly embrace remote work and digital collaboration, 

cloud-based PSA solutions will likely become the norm, providing 

flexibility and real-time access to critical data. The future of financial 

forecasting in professional services firms will undoubtedly be shaped 

by these technological advancements, driving higher accuracy and 

efficiency. The firms that adeptly integrate these technologies into 

their financial forecasting practices are likely to gain a competitive 

edge and will lead the charge, forging a path of resilience and growth 

in the times ahead.


We help service delivery teams grow faster and more profitable
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